Introdunetion

Hinduston Unilever Foundation (HUF) hasy been set up ay a not-for-profit
entity by Hindustan Unilever Limited withv intent fo- make a difference in
the domain of water, specifically to- funtiver “water for public good?’* n
Indica. In the flrst phase of projects, the primary deliverable way to- create
sigrificant water conservotion potential. To iy end, we have portnered
witiv reputedt NGOy pursning projecty v more than 150 vilages across
India. I Hhe second phase of projects, owr alm was to- work withv the NGO
portners who along witiv communities can prooctively contribute fo-
systemie and policy processes ot the macro level Huoughhv Hie experiences
ande learning of the micro- project actions wiride fuurtivering their execution.
We howe partnered witiv reputed NGOy acrossy the couwntry and Hiese projects
wowdd reaciv more than 750 villages: The key deliverables un tive second
phase of projects was tor inderpret and deliver on certain “Principles of
Water” tharoughv micro- action for woter covservation and contributions
orsing from these actiony to- systemic and policy processes on water.
During the thind phase Hhe Primary objective of these projects wll be to-
fuartier woter v agricudture and Uvelihoody around, owr factory sites n
selected geograpiies of 3 stotes.

The prospective partners con choose from the followiung dustricts wirile
drafting their proposalsy

1. Utter Pradesju Jalwn, Etajn

2. Tamilnadw: Hoswr

3. Gujarat: Kuteo

BASIC CRITERIA

lw ovder to- be eligible, Hhe perspective portner sy encouraged to- fulfll
ceirfoin basic criferio. There are seven criteria and cerfoin system
requinrementy (Table A) Uisted vide Annexure A. Only, f He organization
sotisfies Uself that b meets Hese criterior and vas these systems, ot goes
aread to- doaft tie proposal.

! An environment economic and social nexus perspective to water, with a focus on “water quantities
and sustainable use ” for livelihoods and furthering democratization of its availability including an
exploration of the Public trust Doctrine



Project brief profile

1) ldentified location map

2) Unique characteristics of tive project avea (HDI index Noy, RAPI ndex
No- efe )

3) No-of villages indentified

4) Population

5) No of SC/ST/mavginal farmers benefited

©) No-of tihe families of tie project aveas

7) No of women benefited

SECTION 1

1. Backgrownd of Hhe Organization and. leadership
1.12.Whether registered as not for profit or for profit entity
1.2 Whetiher accredited witiv Crediblity Alliance or such otiver
Notional or International NGO
Governance and. transparency baseo networks
1.3.Backgrownd. of the current Leader/ Chief Executive
1.3.1. Number of Yeary Un Socletal Development
1.3.2. Natwre of development Bsunes workeo on
1.3.3. Belief system regavding Water (as o Commodity, as a Service,
as o Humaun Right).
1.3.3.1. Please elaborate Huy belief system and unstrote how the
orgomnization has procticed His
1.3.3.2. ldentify one Policy contribution on water ( Topic and at
witich level ) that the organization would make using Huy
project
1.3.4. Edwcation
1.4.Background. of foundery of the organization
1.4.1. Name of eaci founder and backgrownod
1.4.2. Name of cirrent Trustees/ Boavo membersy and their
backgroundy Uf different from above
1.5. Board resolution indicating willingness to-
1.5.1. partner withv HUF
1.5.2. Contribute Hieir kinowledge and learning to- address larger
systemde Bsnes of water un ndia thwoughh plotforms and,
ackmnowledge HUF in all external commumnication pertaining to-
project



1.5.3. Welcome communication teams, unfernational visitors, researciv
fellows, undependent funancial and progrom monitory as
assigned by HUF  from time to- tume

1.5.4. Allow wse of the project resudtsy and associated NGO learning
v external communicotion by HUF and HUL

1.5.5. Partner witiv HUL ow othver Usues that resudt b public good

SECTION 2

2. Lotal Presence (If Proposal has mudtiple geograpiies, please give
sepovate uinformation for eacih
Geography, resoluntion at block level, withv specific focns on water and
SC/ST Ussnes)
2.1.lndia Map and Dutrict Map showing tie variows geogropiies
2.2.Presence Un eaci area
2.2.1. How long ago- did the organization stowt working un Hhe area?
2.2.2. How many yeary has the organization worked in Hie area?
2.2.3. Iy UF cuwrrently working in Hre area?
2.3.What hay been Hie nature of uwolvement un the area
2.3.1. Honving stoff presence in tihe avea?
2.3.2. Working thurouglv networks
2.4.Doey the ovrganization proctice a learning process as o part of Uy
Orgonization Development? If yes, has the organization learning
beew published wnv independent publications? Please sihare detfoils
2.5.Please share Hre evidence of owtcomes of organization’s work un
project areas? Additlonally please shhare
2.5.1. Key owntcomes as appeared v media
2.5.2. Key owtcomes as volidated by local administrotion
2.5.3. Key owntfeomes ay expressed by local community leadersy

SECTION 3 (Progromme)
) Governance

1. Please explain n detoils tive working avrangement that allow-
community and government wstitution to- become more aware of woater
related ssunes b hwydirologieal boundaries?

1.1 What steps does the ovrgandization plan to- addaess Hie nternal and
extfernal woter governance aspects?



1.2  Please List all the approvals needed for executing tie project from
local auntivorities and otivers.
1.2.1 What are Hhe risks in these leading to- possible delays?
1.3  What are He existing commumnity strnctures, procedunres to- adouress
the water related (sunes v hwyourological bowndaries?

1.3.1  How does the organization propose to- wolve commumnities

1.3.2  Are the new wstututiony created for Hhe project or wowld
existing utitwtions be used?

1.3.3 If yow are planning to- form new nstitutions share detailed
plon, proposed wutitutions, (WUGs, Farm clinbs and VWC))
to- drive project specific goals

1.3.4 What are the plany to- bring fogether the existing
wstitutiony and new- formal / informal structures to- drive
the project objectives and. make U sustoinable?

1.4  Steps planned for capacity building of formal and informal
community stututions to- make tie project porticipatory?

2. How will Hre organization ensuare commumnity ownersiip of the variows
soluntiony proposed?

2.1 How will all the above initiatives be Unked to- the overall
objectives and suwstainabdity of the project?

2.2  Explauwv the strategy for gettung commumnities to- decide on
2.2.1 Deseripe the community lnstibntions role n sustaining the

2.3  What i the vision that the commumnity bnstitutions have for
themselves?

2.4  How wowld commumnities be mobilized to- financially

2.5 Please share tie detfoiled intervention plan and tumeline to-
ensure Hhat the project delivery ay per the proposed plon?

2.6 To make swre that tihve project U move portucipotory wiat are
the recordy, process, proctices NGO i goung follow?

2.7 Based on the micro level experience please Lst doww the efforts
to- enabple the commumnity fo- contripute to- the district level policy
change or govt: regulation efe



2.8 What are Hie systems yow are going to- develop to- address e
equal distripution of Hie common water resowices for He
margunal farmers, minority growps efe?

2.9  Further to-tive above context Please share the detail process?

2.10 While understonding the sersitivity of e commumnity how are
yow going to- adduress tihe needs of different sections of tive
commmnity smuch asy women, marginal farmers?

2.11  What are the process and intfervention plan yow are drawing
wiile selecting new strwcture/ renovating the existing water
resousrces,
2.11.1Further distripution of the water to- all e growpes?

Iy Water availability

1. One of the key owtcome metrics of Hhisy project b arouwnd increment
dnrotion and Uy sustoinabp ity after the project ends.

1.1 What i the additional guantity of water (In MCM) will be
made onvailable dune to- creation of new- supply potential Like
check damy, form ponds, DBI, Spring development, efe

A) Assmming single fulling
B) Asming multiple fillings

1.2 How many times the existing woter structures (for e.g. pondy,
well, check damy) get fllled b av year?

1.3 How- axre yow going to- measure Hhe ncrease of woter Huwoughv
A) Exusting structures
B) New- structures

1.4 While selecting the variows intfervention of woter
covservation project such ay Demond. and Supply related.
Please give proper justiflecation for the selection of the

1.5 Post selection of the untervention please fUl un tive detaids as
per ovunexinre |



2. How will yow measire Hhe water storage potential create and
actual woter harvested thuroughv soll and Molsture conservation
oande water harvesting strnctures?

2.1 For eacih proposed struetre whvicih please guwe wy estimate of
water calewdation for E.g. While proposing farm bunding how-
much water yow are going to- hairvest ?

2.2 AW drawings, estimates shouwld be shared as and wiven reqguive?

2.3 Please estumate the water availabiity uv the proposed working
area?

2.4  How are yow going to- measure the addifional guantity of water
v cnpie metery saared thurouglh demand side untervention?

1) Benefit to- e community

1) How-are yow going fo- generate tire labowr dayys during the projects
works?

2) Please mentioned Hre diveet and indirect labowr generated?

3) How-are yow going to- measure the exfended umpact of Hie project on

4) Please endist the actrities wivich will umpact tive agricudture
productivity and expected yleld increase during thve project duvration
2

5) Howare yow going to- measure te agricwlture productivity acihiesed
becawse of the following indicators
o) Due fo- umproved availablity of woter?
b) Due to- improved agricvlture practices?

6) Please describe Hie proposed. plon for area treatment and. stabpilized due
to- the woater availabplity?

7) Thawoughv of the proposed intfervention how are yow going to- change the
commumnity behowior towards water management for the long term
sustoinab ity of the project?

IV) Communicotion and engagement witihv key stokeroloers



1.1 Please shhare the management expertise of the
organdization that wouwld be availaple to- thisy project and Hie
plan for

1) Fund, management associoted witiv project
2) Asset Management wnoer this project

1.2 Regular engagement plan witiv district and stote adwministration

unclnding uwolvement of HUF desired

1) Docwmentotion and Reporting Plan

2. In tie project aveas, there might be otiver Bsues lmpingng on woter
which can umpact success of His project: While their resolution might
be beyond the mandate of tiiy project; engagement witiv opiniow shapers
can help in keeping Hhem informed. and therefore redice the project

rusks

2.1 Hawve such Bsnes been anticipated and has the organization
developed o plan to- negotiate Hese? If so- please sivare iy and
undicoatory to- measre

2.2  Fuwrther, W the organization on any district or otiver committees

that con help v minimizing these risks anod indicators to-

meosire

2.3  Please share a resolntion from Hie concerned gram sabiras

weleoming HUF support to- the project

( Urrigated)

tage; lesser Lano
leavelling to- redunce run
off and. better durain

ANNEXURE A
Intervention Explanation Number | Total | Cost
of cost to-
propose HUVF
Sr. a
no- hectares
d- No- il forming Techwnuigunes to- reduce




d- No Hll forming techuwuigunes to- reduce

(RAIN FED) fllage ; laser land
leaelling fo- redunce
runoff and better drain
lands

A~ lrrigated Apply optimal mineral

Fertlizer balance balance to- improve

d~ System of Rice uwnprove ruce plantung

Intensification urrigation ano
production practices

A~ Rain fed Apply optimal mineral

fertilizer balance balance to- improve
mineral abpsorption and

suffieient supply micro—
nstrients

o~ lrrigoted
Drainage

Covstruction of adequate
droinage structures will
wnerease yleld and,
reduce need for
wrigation

d- Rain fed

Covutruction of adequate
drainage structures will
wnerease yleld and.
enable cdtwotion of

d~ lrrigoted
gwwwwLa&wv

Increase anverage ylelol
potential by

% I O Y
higher ylelding seed
varities that are best




d~ lrrigoted
wntegroted plont

stress management

(rain fed)

Efforts to- improve ylelo
by resistance to- o blotic
(climate) and biotic
(pests, disease) stresses.
umproved proctices

( sueh as integroted pest
management ) anol
vwnovatwe crop
protection fecihwnologies

10

d- Rainfed
germplogm

lnerease average yielo
potential by

higher ylelding seeod
verities that arve best
adapted to- Hhe specific ,
reglonal condiflons
applied to- rigated
lanols

11

A~ nereased
fertizer use
(rrigated)

wnerease fertllizer wse to-
reduce mineral
exhaustion and. Uncirease
ylelds; applied to-
urrigated. lanos

12

A~ lrrigation
Scheduling

Prevent farmery from
over-wrigating; linked to-

s~ pre~ horvest

treatment Losses thwouglh treatment
13 of frnits, vegetoples anol
high valune crops prior to-
howrvest
s~ post harvest prevent post harvest crop
treatment Losses thuroughhv wasiuing

14

and chhemdical, post
harvest treatment




A~ Reduction of prevent post larvest crop
trovsport Losses Losses during storage anol
( tramsport storage, trowvyportation Huougiv
15 | marked) meoasures such oy
building better storage
ands mproving
travsportofion efficiency
d- Sol technigues/ | Techniques to- reduce
no—tll agricwltwre | flllage; laser Land
16 | (wrigated ) levelling to- redunce
runoff and better dvain
lands
A~ Sprinkler wnereoase ylelo ano
e wrigation Urrigation efficiency ( eg.
thwougl redunced
evoporotion)
o~ lmproved apply optumal muneral
fertizer w balonce | balance to- improve
18 mineral abpsorption and

sufftedently supply micro
ntrients

149

d - Genetic crop
Development

Contunmed, developiment
that enable formers to-
ottoin higher yields;
wnclundes botiv
conwentional breeding
and genetic engneering

20

d~ Drip rrigation

Applying water thwouglv
Low- pressure fnping
requives less water tivan
flooding

21

s~ Canal Lining

Une on farm canalsy witiv
cement /plastic to- redunce
seepoge

e

s~ agricvltural
roivawater
harvesting witiv
fertigation

Boost productvity of
cirrently raun~fed crops
by applying water
during dury spells;




requanes covstruction of-
small reservoiry for rain
water collectlon

23

s~ aquifer recharge

collection of Rain water
and arfifteial reciharge
of aquifer witiv collected
water

s~ ground woter

extroct water resouarces

24 | pumping beneativ the grownd
thwroughv well and pumps
s~ Last mile Bridging Hre gap between
wrigotion urrigation potential
created anod wtilizeo
lnvolves creation of
25 command area, setnp of
management systems anol
completion of the last
mile of delivery
Wnfrostructure
s~ Small scale Munor rrigation
wrigation unfrostructure projects
nfrastructure suneh agy small dams
27 projects build closer to-

during v season dury
spelly or to- amngment
rainfoll

ANNEXURE B (TBL principles)

ANNEXURE C Intervention Plan Quarterly, Demand/Supply)

ANNEXURE D (Cost benefit table)

ANNEXURE E (budget and water calewdation)

ANNEXURE F (Monitoring and aundit protocols)




