
IMI SMDS2 TENTATIVE PROGRAM

DAY I 
INAUGURAL CEREMONY, 
PLENARY SESSION – PLENARY THEMATIC ADDRESSES  

Registration
8:30 – 9:00 am 
Registration for people who did not register at hotels the previous day

Opening ceremony
9:00 – 9:10 am                                                              

9:10 – 9:20 am                                      
9:20 – 9:50 am                                              
9:50 – 10:20 am            
10:20 –10:50 am                      
10:50 – 11:00 am                               
11:00 – 11:30 am 

Plenary Session:                                                                                                                                         
     
11:30 -11:40 am   

11:40 -12:10 pm 

12:10 -12:40 pm                                                                                                                                        
12:40 – 1:10 pm       
1:10 – 2:00 pm  
2:00 – 2:30 pm 

2:30 – 3:00 pm           
3:00 – 3:30 pm  

3:30 - 4:30 pm                          
4:30 – 5:00 pm 
5:00 pm  onwards  

6:00 pm 
7.30 pm                           

Welcome address
Lighting of ceremonial lamp
Offering of khadas and bouquets                               
Introduction & Recap of IMI            
Keynote address                                 
Address by Guest of Honour                 
Address  by Chief Guest                          
Vote of Thanks                                   
Tea 

Workshop expectation/process , 
Introduction of Keynote speakers,   
Plenary Thematic Lecture I – 
Theme – Communities & Forests             
Plenary Lecture II  :: Theme – Water                                                                                                                                            
Plenary Lecture III :: Theme - Mountain Livelihoods                                   
Lunch 
Plenary Lecture IV ::Theme – Climate Change Adaptation                      

Plenary Lecture V – Theme – Innovations                                                   
Tea

Open House – Questions for keynote speakers  
Next day process and announcements  
Himalayan Photo exhibition/exhibition of NGO activities           

Cultural show 
Dinner                                      



Thematic Group Presentations
5 presentations/theme
Communities & Forest 
Water 
Mountain Livelihoods
Tea

Thematic Discussions and Synthesis
All thematic groups reconvene after Breakout Sessions
Lunch

Thematic Group presentations 
(Half-hour for each of the 3 major thematic groups)
 
Outcome reporting
Valedictory session 
Summary of key issues and recommendations - 
Sikkim Declaration, way forward 

Vote of Thanks  

9:00 – 11:00 am  

                         
11:00 – 11:30 am                         

11:30 – 1:00pm                            

1:00 – 1:30 pm                                

1:30 – 3:00 pm                             

3:00 – 3:15 pm                            
3:15pm – 3:40 pm                     

3:40 – 3:50 pm                 

DAY II 
THEMATIC WORKSHOPS/  VALEDICTORY FUNCTION/
SIKKIM SUMMIT DECLARATION BREAKOUT SESSIONS FOR THE 3 MAJOR THEMATIC GROUPS 
(WATER, COMMUNITIES AND FORESTS, MOUNTAIN LIVELIHOODS)


