Water for All and Always in Bundelkhand region- catalysing local action
 Water, one of the basic human needs, is an integral to human well being and affects every aspect of its sustainable development. It lies at the heart of protecting the environment, promoting social progress and nurturing economic growth. Yet, three out of 10 Indian village persons do not have access to clean drinking water and nearly 3/4th does not have drinking water in their homes. Only 3 out of 10 village persons have toilets in their houses. Rural India, where about 70 % of the population resides has very little water for safe drinking, for domestic use, for cattle and crops or even for sanitation. About 40% of the country is prone to droughts that occur at least once in every two years.

Supposedly sophisticated, large scale and capital-intensive efforts to improve rural water supplies have failed to provide even the minimum water for villages to sustain themselves. These practices have neglected to explore community-based alternatives that can be managed and maintained locally. Uncertainty about rainfall and an inability to conserve it, combined with deforestation and severe land degradation, a lack of alternate livelihoods and migration to the cities has aggravated the problem. The levels of poverty have been driven even lower with an increased population and subsistence farming. While significant efforts have been made to improve the conditions of rural India, most of the projects have been piecemeal. They have addressed only components of the issues that are not sustainable and the solutions have never really been holistic. The water crisis has often been addressed in isolation. Broader issues of watershed management and the effects of water access on issues such as health and energy have been ignored. 

Bundelkhand region

Bundelkhand region of Central India comprises 13 contiguous districts, seven in Uttar Pradesh (UP) and six in Madhya Pradesh (MP). Resting on a vast granite massif, the landscape is undulating and semi-arid and average annual rainfall is about 500 mm. The local economy is mostly agriculture. 
Map: Bundelkhand and Surrounding Regions (Source: SoI)
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Indiscriminate cutting of trees without any serious replanting, has led to the disappearance of most of the forests. Water bodies have started drying up. Further, the ground water charging has been severely restricted. Throughout most of the year, the residents of bundelkhand experience acute scarcity of water for domestic and agriculture purposes. Water sources are varied and often seasonal, ranging from ponds, tanks, lakes and streams to open wells, bore wells and irrigation canals radiating out from large scale dams. Most agriculture is single crop and rainfed with supplementary water from open wells. Thus, a large number of farmers are highly dependent on the monsoon rains to recharge these water bodies. Ground water is the most common source of water being used for both domestic and irrigation purposes. The growing demands of water for the increasing human and livestock has resulted in withdrawal of this water far in excess to the recharging capacity. The water tables have gone down steeply and the spectre of water famine is becoming a reality. Due to continuous decline of ground water table, water quality problems are also emerging as an issue along with water availability.  
An Initiative- ‘Water for All & Always’ 
In the wake of severe drought in some of the districts of Bundelkhand region, Development Alternatives and Arghyam Trust’s initiative “Water for All and Always’ addresses the current need of an Integrated Water Resources Management in ten villages of Jhansi and Tikamgarh districts of Uttar Pradesh and Madhya Pradesh states. Community participation for the interventions from planning towards implementation and long-term operation and maintenance has been built in the project outline. 
The following table gives the details of the project villages:

	State
	District
	Villages

	Madhya Pradesh
	Tikamgarh
	Bagan, Maharjpura,    Rajpura, Bilt, Bamhori Sheetal, Pipra

	Uttar Pradesh
	Jhansi
	Ganeshgarh, Hastinapur, Gopalpura, Rund Karari,Sarmau


The collaborative effort is a significant step towards finding appropriate solutions in meeting the qualitative and quantitative requirements of basic services like water and sanitation. The project is designed to provide solutions for an Integrated Water Resources Management and drawing lessons for multiplication. Bundelkhand region grapples with a recurrent fourth-year drought cycle with drought occurring almost every third year. It has been hit by a severe drought due to monsoons failing for the last three consecutive years. The villages of Bundelkhand have been reeling under harsh climatic, severe water crisis and failing agriculture since more than 5 years by now. Through the community participatory processes, an inbuilt feature of the project, enthusiasm and cooperation towards the development process have been triggered off amongst the communities who are to be benefited.  
The Approach taken to address the situation:   
Given the background of Bundelkhand and the key concerns mentioned above, the approach has been building the whole issue of sustainability around interms of both source creation and its management (Quantity and Quality), and building of institutional systems at various levels (village, block, and district) for community based management of water challenges.  

The project was conceived and designed to implement the concept of Holistic Water Management at the micro, that is, the village level. The concept of Holistic Water Management was defined to include management of demand for water, supply of water, development and strengthening of institutions that undertake decisions related to water management, and management of sanitation at the personal, household and village level.
 The approach has strived to reduce the existing imbalances between the demand and supply of water through community driven mechanisms. Restoration, conservation and sustainable utilisation of the resource base has been the thrust area. Implementation of different activities for providing access to safe drinking water and better sanitation facilities has been carried out by involving the main stakeholders. The local institutions have been mobilised and awareness activities have been undertaken through various outreach programmes, workshops and extension activities. The women and village youth have been trained to test their water and install Jal-TARA water purification systems in the villages to purify the bacterial contamination which is the main problem in the region. 
Results of the Initiative:

There has been a considerable change which can be observed in the lives of these villagers. In these villages, women and the villagers are enjoying the fruit of development. They are involved in collecting the user charges for the water supplied, besides installing water meters to keep check on excessive consumption and applying user charges as per the quantities drawn. In Madore village, while the water delivery enterprise is set up by the community, in Kachipura village the water enterprise is set up by an individual entrepreneur. Women self help groups are playing a major role in regulating all these efforts. In partnership with these community groups, there is a considerable reduction in morbidity rate due to quality water. More than 1200 households from these 10 villages availing assured drinking water and around 60% households have toilets for use.
The ‘Water for All and Always’ project has completed 3 years of its implementation and during its course of journey, there were several process learning, challenges and lessons that can be used for effective planning and implementation of similar initiatives in the region and also in other geographies of similar nature.
With intent of sharing the lessons learnt, get valuable inputs and feedback on the process and model of Integrated Domestic Water Management (IDWM), Development Alternatives with the support of Arghyam Trust is organising a 2 day workshop from 15th to 16th September 2009 at TARAgram, Orchha, Madhya Pradesh.
The workshop will provide a common platform of engagement to individuals, government, organisations, institutions and policy makers. The idea of holding the workshop in Bundelkhand region is to catalyse the local action. 

The workshop is expected to come out with a declaration on critical issues of water for influencing sustainable policy at state and national level. During the course of the workshop, a compendium of case studies, GIS Based Knowledge Product and a film on the project will be released.      










