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MOTILALGARH  IWDPMOTILALGARH  IWDP

R.K.NAGAR, KARIMGANJ, ASSAMR.K.NAGAR, KARIMGANJ, ASSAM

Cachar Soil Conservation DivisionCachar Soil Conservation DivisionCachar Soil Conservation DivisionCachar Soil Conservation DivisionCachar Soil Conservation DivisionCachar Soil Conservation DivisionCachar Soil Conservation DivisionCachar Soil Conservation Division

SilcharSilcharSilcharSilcharSilcharSilcharSilcharSilchar--------AssamAssamAssamAssamAssamAssamAssamAssam



BACKGROUND OF BARAK BACKGROUND OF BARAK BACKGROUND OF BARAK BACKGROUND OF BARAK BACKGROUND OF BARAK BACKGROUND OF BARAK BACKGROUND OF BARAK BACKGROUND OF BARAK 

VALLEY DISTRICTS OF ASSAMVALLEY DISTRICTS OF ASSAMVALLEY DISTRICTS OF ASSAMVALLEY DISTRICTS OF ASSAMVALLEY DISTRICTS OF ASSAMVALLEY DISTRICTS OF ASSAMVALLEY DISTRICTS OF ASSAMVALLEY DISTRICTS OF ASSAM

�� The Barak Valley AgroThe Barak Valley Agro--
climatic Zone (climatic Zone (0202--ICAR) of ICAR) of climatic Zone (climatic Zone (0202--ICAR) of ICAR) of 
Assam consists of Cachar, Assam consists of Cachar, 
Hailakandi and Karimganj Hailakandi and Karimganj 
Districts.Districts.

�� Total Area : Total Area : 6,91,1106,91,1106,91,1106,91,1106,91,1106,91,1106,91,1106,91,110 HacHac. . 



FACTORS  RESPONSIBLE  FOR  FACTORS  RESPONSIBLE  FOR  FACTORS  RESPONSIBLE  FOR  FACTORS  RESPONSIBLE  FOR  FACTORS  RESPONSIBLE  FOR  FACTORS  RESPONSIBLE  FOR  FACTORS  RESPONSIBLE  FOR  FACTORS  RESPONSIBLE  FOR  

POOR  NATURAL RESOURCE POOR  NATURAL RESOURCE POOR  NATURAL RESOURCE POOR  NATURAL RESOURCE POOR  NATURAL RESOURCE POOR  NATURAL RESOURCE POOR  NATURAL RESOURCE POOR  NATURAL RESOURCE 

MANAGEMENT  OF  BARAK MANAGEMENT  OF  BARAK MANAGEMENT  OF  BARAK MANAGEMENT  OF  BARAK MANAGEMENT  OF  BARAK MANAGEMENT  OF  BARAK MANAGEMENT  OF  BARAK MANAGEMENT  OF  BARAK 

VALLEY  ARE :VALLEY  ARE :VALLEY  ARE :VALLEY  ARE :VALLEY  ARE :VALLEY  ARE :VALLEY  ARE :VALLEY  ARE :

iiiiiiii. Physiographic  factors,. Physiographic  factors,. Physiographic  factors,. Physiographic  factors,. Physiographic  factors,. Physiographic  factors,. Physiographic  factors,. Physiographic  factors,

Ii. ClimaticIi. ClimaticIi. ClimaticIi. ClimaticIi. ClimaticIi. ClimaticIi. ClimaticIi. Climatic factorfactorfactorfactorfactorfactorfactorfactors,s,s,s,s,s,s,s,

iii. Biotic  iii. Biotic  iii. Biotic  iii. Biotic  iii. Biotic  iii. Biotic  iii. Biotic  iii. Biotic  factors &factors &factors &factors &factors &factors &factors &factors &

iv. Edaphic  iv. Edaphic  iv. Edaphic  iv. Edaphic  iv. Edaphic  iv. Edaphic  iv. Edaphic  iv. Edaphic  factors.factors.factors.factors.factors.factors.factors.factors.



PROBLEM  HIGHLIGHTSPROBLEM  HIGHLIGHTSPROBLEM  HIGHLIGHTSPROBLEM  HIGHLIGHTSPROBLEM  HIGHLIGHTSPROBLEM  HIGHLIGHTSPROBLEM  HIGHLIGHTSPROBLEM  HIGHLIGHTS

�� The valley is surrounded by the Hills The valley is surrounded by the Hills The valley is surrounded by the Hills The valley is surrounded by the Hills The valley is surrounded by the Hills The valley is surrounded by the Hills The valley is surrounded by the Hills The valley is surrounded by the Hills 

of  Meghalaya, Mizoram, Manipur, of  Meghalaya, Mizoram, Manipur, of  Meghalaya, Mizoram, Manipur, of  Meghalaya, Mizoram, Manipur, of  Meghalaya, Mizoram, Manipur, of  Meghalaya, Mizoram, Manipur, of  Meghalaya, Mizoram, Manipur, of  Meghalaya, Mizoram, Manipur, 

N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.N.C.Hills & Hill tracts of  Bangladesh.

�� Topography of  districts represents Topography of  districts represents Topography of  districts represents Topography of  districts represents Topography of  districts represents Topography of  districts represents Topography of  districts represents Topography of  districts represents 

saucer like formation thus it become saucer like formation thus it become saucer like formation thus it become saucer like formation thus it become saucer like formation thus it become saucer like formation thus it become saucer like formation thus it become saucer like formation thus it become 

a highly fragile zone for recurring a highly fragile zone for recurring a highly fragile zone for recurring a highly fragile zone for recurring a highly fragile zone for recurring a highly fragile zone for recurring a highly fragile zone for recurring a highly fragile zone for recurring 

floods.floods.floods.floods.floods.floods.floods.floods.



�� The runoff  of  the valley The runoff  of  the valley The runoff  of  the valley The runoff  of  the valley The runoff  of  the valley The runoff  of  the valley The runoff  of  the valley The runoff  of  the valley 

drained into Bangladesh drained into Bangladesh drained into Bangladesh drained into Bangladesh drained into Bangladesh drained into Bangladesh drained into Bangladesh drained into Bangladesh 

through only outlet  Barak through only outlet  Barak through only outlet  Barak through only outlet  Barak through only outlet  Barak through only outlet  Barak through only outlet  Barak through only outlet  Barak 

river. river. river. river. river. river. river. river. 

�� The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes �� The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes The high rainfall attributes 

surplus runoff  from surplus runoff  from surplus runoff  from surplus runoff  from surplus runoff  from surplus runoff  from surplus runoff  from surplus runoff  from 

surrounding hills during rainey surrounding hills during rainey surrounding hills during rainey surrounding hills during rainey surrounding hills during rainey surrounding hills during rainey surrounding hills during rainey surrounding hills during rainey 

season, while in winter there is season, while in winter there is season, while in winter there is season, while in winter there is season, while in winter there is season, while in winter there is season, while in winter there is season, while in winter there is 

acute water crisis.acute water crisis.acute water crisis.acute water crisis.acute water crisis.acute water crisis.acute water crisis.acute water crisis.



�� Insignificant Rabi crops.Insignificant Rabi crops.Insignificant Rabi crops.Insignificant Rabi crops.Insignificant Rabi crops.Insignificant Rabi crops.Insignificant Rabi crops.Insignificant Rabi crops.

�� Prevalent practice of  monoPrevalent practice of  monoPrevalent practice of  monoPrevalent practice of  monoPrevalent practice of  monoPrevalent practice of  monoPrevalent practice of  monoPrevalent practice of  mono--------cropping cropping cropping cropping cropping cropping cropping cropping 

totally depends on Rainfed conditions. totally depends on Rainfed conditions. totally depends on Rainfed conditions. totally depends on Rainfed conditions. totally depends on Rainfed conditions. totally depends on Rainfed conditions. totally depends on Rainfed conditions. totally depends on Rainfed conditions. 

�� Multidimensional socioMultidimensional socioMultidimensional socioMultidimensional socioMultidimensional socioMultidimensional socioMultidimensional socioMultidimensional socio--------economic economic economic economic economic economic economic economic 

backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, backwardness due to annual Flood, 

Geographically landlocked, Rail & Geographically landlocked, Rail & Geographically landlocked, Rail & Geographically landlocked, Rail & Geographically landlocked, Rail & Geographically landlocked, Rail & Geographically landlocked, Rail & Geographically landlocked, Rail & 

Road communication bottlenecks, Soil Road communication bottlenecks, Soil Road communication bottlenecks, Soil Road communication bottlenecks, Soil Road communication bottlenecks, Soil Road communication bottlenecks, Soil Road communication bottlenecks, Soil Road communication bottlenecks, Soil 

erosion, extreme Climatic conditions, erosion, extreme Climatic conditions, erosion, extreme Climatic conditions, erosion, extreme Climatic conditions, erosion, extreme Climatic conditions, erosion, extreme Climatic conditions, erosion, extreme Climatic conditions, erosion, extreme Climatic conditions, 

improper Land use, lack of  alternative improper Land use, lack of  alternative improper Land use, lack of  alternative improper Land use, lack of  alternative improper Land use, lack of  alternative improper Land use, lack of  alternative improper Land use, lack of  alternative improper Land use, lack of  alternative 

employment opportunities etc. employment opportunities etc. employment opportunities etc. employment opportunities etc. employment opportunities etc. employment opportunities etc. employment opportunities etc. employment opportunities etc. 



Types of  wastelands in Barak Types of  wastelands in Barak Types of  wastelands in Barak Types of  wastelands in Barak Types of  wastelands in Barak Types of  wastelands in Barak Types of  wastelands in Barak Types of  wastelands in Barak 

valley of  Assam are ; valley of  Assam are ; valley of  Assam are ; valley of  Assam are ; valley of  Assam are ; valley of  Assam are ; valley of  Assam are ; valley of  Assam are ; 

Permanent & Seasonal swamps ; Permanent & Seasonal swamps ; Permanent & Seasonal swamps ; Permanent & Seasonal swamps ; Permanent & Seasonal swamps ; Permanent & Seasonal swamps ; Permanent & Seasonal swamps ; Permanent & Seasonal swamps ; 

Marshy land ;   Cultivable waste ; Marshy land ;   Cultivable waste ; Marshy land ;   Cultivable waste ; Marshy land ;   Cultivable waste ; Marshy land ;   Cultivable waste ; Marshy land ;   Cultivable waste ; Marshy land ;   Cultivable waste ; Marshy land ;   Cultivable waste ; 

Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; Degraded and denuded Forest lands ; 

Riverbanks in between both side Riverbanks in between both side Riverbanks in between both side Riverbanks in between both side Riverbanks in between both side Riverbanks in between both side Riverbanks in between both side Riverbanks in between both side 

embankments ;  changed and dead embankments ;  changed and dead embankments ;  changed and dead embankments ;  changed and dead embankments ;  changed and dead embankments ;  changed and dead embankments ;  changed and dead embankments ;  changed and dead 

River courses ;  Rainfed Seasonal River courses ;  Rainfed Seasonal River courses ;  Rainfed Seasonal River courses ;  Rainfed Seasonal River courses ;  Rainfed Seasonal River courses ;  Rainfed Seasonal River courses ;  Rainfed Seasonal River courses ;  Rainfed Seasonal 

Fallow lands ;  Fresh alluviums ; Fallow lands ;  Fresh alluviums ; Fallow lands ;  Fresh alluviums ; Fallow lands ;  Fresh alluviums ; Fallow lands ;  Fresh alluviums ; Fallow lands ;  Fresh alluviums ; Fallow lands ;  Fresh alluviums ; Fallow lands ;  Fresh alluviums ; 

Degraded catchments etc.Degraded catchments etc.Degraded catchments etc.Degraded catchments etc.Degraded catchments etc.Degraded catchments etc.Degraded catchments etc.Degraded catchments etc.



Strategy & Approach to address upon  Strategy & Approach to address upon  Strategy & Approach to address upon  Strategy & Approach to address upon  Strategy & Approach to address upon  Strategy & Approach to address upon  Strategy & Approach to address upon  Strategy & Approach to address upon  

problems, the broad objectives of  problems, the broad objectives of  problems, the broad objectives of  problems, the broad objectives of  problems, the broad objectives of  problems, the broad objectives of  problems, the broad objectives of  problems, the broad objectives of  

IWDP are : IWDP are : IWDP are : IWDP are : IWDP are : IWDP are : IWDP are : IWDP are : 

�� Harvesting & regulation of  rainwater Harvesting & regulation of  rainwater Harvesting & regulation of  rainwater Harvesting & regulation of  rainwater Harvesting & regulation of  rainwater Harvesting & regulation of  rainwater Harvesting & regulation of  rainwater Harvesting & regulation of  rainwater 

for its optimum utilisation ;for its optimum utilisation ;for its optimum utilisation ;for its optimum utilisation ;for its optimum utilisation ;for its optimum utilisation ;for its optimum utilisation ;for its optimum utilisation ;

�� Upliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  Socio--------economically economically economically economically economically economically economically economically �� Upliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  SocioUpliftment of  Socio--------economically economically economically economically economically economically economically economically 

backward population.backward population.backward population.backward population.backward population.backward population.backward population.backward population.

�� Reclamation of  Wastelands.Reclamation of  Wastelands.Reclamation of  Wastelands.Reclamation of  Wastelands.Reclamation of  Wastelands.Reclamation of  Wastelands.Reclamation of  Wastelands.Reclamation of  Wastelands.

�� Creating employment avenues.Creating employment avenues.Creating employment avenues.Creating employment avenues.Creating employment avenues.Creating employment avenues.Creating employment avenues.Creating employment avenues.

�� Improvement of  land capability and Improvement of  land capability and Improvement of  land capability and Improvement of  land capability and Improvement of  land capability and Improvement of  land capability and Improvement of  land capability and Improvement of  land capability and 

moisture regime of  the watershed.moisture regime of  the watershed.moisture regime of  the watershed.moisture regime of  the watershed.moisture regime of  the watershed.moisture regime of  the watershed.moisture regime of  the watershed.moisture regime of  the watershed.



..PROJECT PROFILE :PROJECT PROFILE :

TITLE :TITLE : IWDP Motilalgarh, R.K. IWDP Motilalgarh, R.K. 
Nagar, Assam.Nagar, Assam.

BLOCK :BLOCK : R. K. Nagar Dev Block.R. K. Nagar Dev Block.

DISTRICT & STATE :DISTRICT & STATE : Karimganj, Karimganj, 
AssamAssam

TOPOGRAPHY :TOPOGRAPHY : Small hillocks Small hillocks 
along with large area of Flood along with large area of Flood 
affected flatlandsaffected flatlands..



DURATION OF PROJECT :DURATION OF PROJECT :

05 years (200105 years (2001--06).06).

DATE OF START :DATE OF START : 04.10.200104.10.2001

TREATABLE AREA :TREATABLE AREA : Project Project TREATABLE AREA :TREATABLE AREA : Project Project 

consists 41 villages  & 08 Nos. consists 41 villages  & 08 Nos. 

MWS of 400MWS of 400--800 Ha each.800 Ha each.

AREA TREATED :AREA TREATED : 2815 Ha upto 2815 Ha upto 

31.3.0631.3.06



CHAIRMAN :CHAIRMAN : D.C., Karimganj District.D.C., Karimganj District.

MEMBER SECRETARY :MEMBER SECRETARY : PD, DRDA.PD, DRDA.

CoCo--PIA :PIA : Divisional Officer, Cachar Divisional Officer, Cachar 

Soil Conservation Division, Silchar.Soil Conservation Division, Silchar.Soil Conservation Division, Silchar.Soil Conservation Division, Silchar.

WDT LEADER :WDT LEADER : Range Officer, SoilRange Officer, Soil

Conservation Conservation DepttDeptt..

WDT MEMBERS :WDT MEMBERS : from Veterinary, from Veterinary, 

Fishery, Women & Child welfare Fishery, Women & Child welfare DepttDeptt..



ACTIVITIES UNDERTAKEN : ACTIVITIES UNDERTAKEN : ACTIVITIES UNDERTAKEN : ACTIVITIES UNDERTAKEN : ACTIVITIES UNDERTAKEN : ACTIVITIES UNDERTAKEN : ACTIVITIES UNDERTAKEN : ACTIVITIES UNDERTAKEN : 

Conducted PRA exercises, Conducted PRA exercises, Conducted PRA exercises, Conducted PRA exercises, Conducted PRA exercises, Conducted PRA exercises, Conducted PRA exercises, Conducted PRA exercises, 

Capacity building, Training, Capacity building, Training, Capacity building, Training, Capacity building, Training, Capacity building, Training, Capacity building, Training, Capacity building, Training, Capacity building, Training, 

Formed SHG, UG, WC, Watershed Formed SHG, UG, WC, Watershed Formed SHG, UG, WC, Watershed Formed SHG, UG, WC, Watershed Formed SHG, UG, WC, Watershed Formed SHG, UG, WC, Watershed Formed SHG, UG, WC, Watershed Formed SHG, UG, WC, Watershed 

Association, EPA activities Association, EPA activities Association, EPA activities Association, EPA activities Association, EPA activities Association, EPA activities Association, EPA activities Association, EPA activities --------

Constructed ring wells, village Constructed ring wells, village Constructed ring wells, village Constructed ring wells, village Constructed ring wells, village Constructed ring wells, village Constructed ring wells, village Constructed ring wells, village 

approach roads, repaired approach roads, repaired approach roads, repaired approach roads, repaired approach roads, repaired approach roads, repaired approach roads, repaired approach roads, repaired 

community hall followed by work community hall followed by work community hall followed by work community hall followed by work community hall followed by work community hall followed by work community hall followed by work community hall followed by work 

components.components.components.components.components.components.components.components.



TRAINING :TRAINING :TRAINING :TRAINING :

�� Conducted Training & Motivation.Conducted Training & Motivation.Conducted Training & Motivation.Conducted Training & Motivation.Conducted Training & Motivation.Conducted Training & Motivation.Conducted Training & Motivation.Conducted Training & Motivation.

�� Transfer technology through Transfer technology through Transfer technology through Transfer technology through Transfer technology through Transfer technology through Transfer technology through Transfer technology through 

training & execution.training & execution.training & execution.training & execution.training & execution.training & execution.training & execution.training & execution.

�� Conducted ReConducted ReConducted ReConducted ReConducted ReConducted ReConducted ReConducted Re--------orientation orientation orientation orientation orientation orientation orientation orientation �� Conducted ReConducted ReConducted ReConducted ReConducted ReConducted ReConducted ReConducted Re--------orientation orientation orientation orientation orientation orientation orientation orientation 

programmes. programmes. programmes. programmes. programmes. programmes. programmes. programmes. 

�� Pamphlets distributed on Pamphlets distributed on Pamphlets distributed on Pamphlets distributed on Pamphlets distributed on Pamphlets distributed on Pamphlets distributed on Pamphlets distributed on 

departmental and allied activities departmental and allied activities departmental and allied activities departmental and allied activities departmental and allied activities departmental and allied activities departmental and allied activities departmental and allied activities 

to SHGs, UGs & Beneficiaries.to SHGs, UGs & Beneficiaries.to SHGs, UGs & Beneficiaries.to SHGs, UGs & Beneficiaries.to SHGs, UGs & Beneficiaries.to SHGs, UGs & Beneficiaries.to SHGs, UGs & Beneficiaries.to SHGs, UGs & Beneficiaries.



EXECUTION OF PROJECT WORK :EXECUTION OF PROJECT WORK :EXECUTION OF PROJECT WORK :EXECUTION OF PROJECT WORK :EXECUTION OF PROJECT WORK :EXECUTION OF PROJECT WORK :EXECUTION OF PROJECT WORK :EXECUTION OF PROJECT WORK :

•• Under supervision of WDTL the Under supervision of WDTL the 
SHG/UG executed the project works.SHG/UG executed the project works.

•• All payments made through WA/WCAll payments made through WA/WC

•• Conducted Conducted 2626 NosNos Awareness camps.Awareness camps.

WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :WC / WA :

•• 0808 nos. WC constituted.nos. WC constituted.

•• Trained on Watershed Developments Trained on Watershed Developments 
works, Maintenance of office works, Maintenance of office 
documents & Accounts.documents & Accounts.

•• Formation of SHG and UGs. Formation of SHG and UGs. 



USER & SELFHELP GROUPS :USER & SELFHELP GROUPS :

•• Formed 47 Formed 47 nosnos of UGs & 135 of UGs & 135 nosnos

of SHGs.of SHGs.

•• Members of UG/SHGs involved in Members of UG/SHGs involved in 

supervision & also physically supervision & also physically 

engaged in implementation of engaged in implementation of 

scheme.scheme.



ROLE OF WOMEN :ROLE OF WOMEN :ROLE OF WOMEN :ROLE OF WOMEN :ROLE OF WOMEN :ROLE OF WOMEN :ROLE OF WOMEN :ROLE OF WOMEN :

•• Women members involved in Women members involved in Women members involved in Women members involved in Women members involved in Women members involved in Women members involved in Women members involved in 

Formulation, Supervision & Formulation, Supervision & Formulation, Supervision & Formulation, Supervision & Formulation, Supervision & Formulation, Supervision & Formulation, Supervision & Formulation, Supervision & 

Execution of  schemes. Execution of  schemes. Execution of  schemes. Execution of  schemes. Execution of  schemes. Execution of  schemes. Execution of  schemes. Execution of  schemes. 

•• Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen •• Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen Developed backyard kitchen 

gardens.gardens.gardens.gardens.gardens.gardens.gardens.gardens.

•• Trained in nursery & handlooms.Trained in nursery & handlooms.Trained in nursery & handlooms.Trained in nursery & handlooms.Trained in nursery & handlooms.Trained in nursery & handlooms.Trained in nursery & handlooms.Trained in nursery & handlooms.

•• Some women also worked as Some women also worked as Some women also worked as Some women also worked as Some women also worked as Some women also worked as Some women also worked as Some women also worked as 

casual labours.casual labours.casual labours.casual labours.casual labours.casual labours.casual labours.casual labours.



WORK COMPONENTS :WORK COMPONENTS :WORK COMPONENTS :WORK COMPONENTS :WORK COMPONENTS :WORK COMPONENTS :WORK COMPONENTS :WORK COMPONENTS :
All schemes under this project All schemes under this project All schemes under this project All schemes under this project All schemes under this project All schemes under this project All schemes under this project All schemes under this project 

executed through WA & WC at per site executed through WA & WC at per site executed through WA & WC at per site executed through WA & WC at per site executed through WA & WC at per site executed through WA & WC at per site executed through WA & WC at per site executed through WA & WC at per site 

requirement and peoples demand.requirement and peoples demand.requirement and peoples demand.requirement and peoples demand.requirement and peoples demand.requirement and peoples demand.requirement and peoples demand.requirement and peoples demand.

RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :RAIN WATER HARVESTING :
Water harvesting structure ; Water harvesting structure ; Water harvesting structure ; Water harvesting structure ; Water harvesting structure ; Water harvesting structure ; Water harvesting structure ; Water harvesting structure ; 

Percolation tanks ; Recharge trenches; Percolation tanks ; Recharge trenches; Percolation tanks ; Recharge trenches; Percolation tanks ; Recharge trenches; Percolation tanks ; Recharge trenches; Percolation tanks ; Recharge trenches; Percolation tanks ; Recharge trenches; Percolation tanks ; Recharge trenches; 

Farm ponds ; Catchment and subFarm ponds ; Catchment and subFarm ponds ; Catchment and subFarm ponds ; Catchment and subFarm ponds ; Catchment and subFarm ponds ; Catchment and subFarm ponds ; Catchment and subFarm ponds ; Catchment and sub--------

catchment and watershed treatment.catchment and watershed treatment.catchment and watershed treatment.catchment and watershed treatment.catchment and watershed treatment.catchment and watershed treatment.catchment and watershed treatment.catchment and watershed treatment.



GCPGCPGCPGCPGCPGCPGCPGCP--------CUMCUMCUMCUMCUMCUMCUMCUM--------DROP SPILLWAY :DROP SPILLWAY :DROP SPILLWAY :DROP SPILLWAY :DROP SPILLWAY :DROP SPILLWAY :DROP SPILLWAY :DROP SPILLWAY :

�� Controlled erosion at Gully heads, Controlled erosion at Gully heads, Controlled erosion at Gully heads, Controlled erosion at Gully heads, Controlled erosion at Gully heads, Controlled erosion at Gully heads, Controlled erosion at Gully heads, Controlled erosion at Gully heads, 

�� Promoted Duck & fish farming,Promoted Duck & fish farming,Promoted Duck & fish farming,Promoted Duck & fish farming,Promoted Duck & fish farming,Promoted Duck & fish farming,Promoted Duck & fish farming,Promoted Duck & fish farming,

�� Assured stress irrigation potential Assured stress irrigation potential Assured stress irrigation potential Assured stress irrigation potential Assured stress irrigation potential Assured stress irrigation potential Assured stress irrigation potential Assured stress irrigation potential 

for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. for Boro & Rabi crops. 

�� Increased Ground water table.Increased Ground water table.Increased Ground water table.Increased Ground water table.Increased Ground water table.Increased Ground water table.Increased Ground water table.Increased Ground water table.

�� Each GCP benefited 70Each GCP benefited 70Each GCP benefited 70Each GCP benefited 70Each GCP benefited 70Each GCP benefited 70Each GCP benefited 70Each GCP benefited 70--------100 Ha. 100 Ha. 100 Ha. 100 Ha. 100 Ha. 100 Ha. 100 Ha. 100 Ha. 

�� The RCC structures stands cost The RCC structures stands cost The RCC structures stands cost The RCC structures stands cost The RCC structures stands cost The RCC structures stands cost The RCC structures stands cost The RCC structures stands cost 

effective for its longer functional effective for its longer functional effective for its longer functional effective for its longer functional effective for its longer functional effective for its longer functional effective for its longer functional effective for its longer functional 

period. period. period. period. period. period. period. period. 



DRAINAGE  LINE  TREATMENT DRAINAGE  LINE  TREATMENT DRAINAGE  LINE  TREATMENT DRAINAGE  LINE  TREATMENT DRAINAGE  LINE  TREATMENT DRAINAGE  LINE  TREATMENT DRAINAGE  LINE  TREATMENT DRAINAGE  LINE  TREATMENT ::::::::

�� Removal of infested weed  Removal of infested weed  IpomeaIpomea
cornea  cornea  cleared permanent cleared permanent 
inundations of Drainage lines.inundations of Drainage lines.

�� Land devpt. through Land devpt. through �� Land devpt. through Land devpt. through 
Decongestion, Decongestion, ReRe--excavation and excavation and 
cleaning cleaning of chocked drainage of chocked drainage 
channels. channels. 

�� Arable lands reclaimed for Arable lands reclaimed for 
cultivation.cultivation.



FARM PONDS :FARM PONDS :

�� Ponds served as source for Drinking Ponds served as source for Drinking 
water,  Stress irrigation, Fish and Duck water,  Stress irrigation, Fish and Duck 
Farming.Farming.

�� Farm ponds recharged Ground water. Farm ponds recharged Ground water. 

BOULDER CHECK DAM :BOULDER CHECK DAM :BOULDER CHECK DAM :BOULDER CHECK DAM :

�� Check Dams provided in perennial Check Dams provided in perennial 
sources checked silt deposition and sources checked silt deposition and 
moisture conservation. moisture conservation. 

�� Loose boulder check dams conserved Loose boulder check dams conserved 
soil moisture to adjacent Paddy fields. soil moisture to adjacent Paddy fields. 



COMMUNITY IRRIGATION CHANNEL :COMMUNITY IRRIGATION CHANNEL :COMMUNITY IRRIGATION CHANNEL :COMMUNITY IRRIGATION CHANNEL :COMMUNITY IRRIGATION CHANNEL :COMMUNITY IRRIGATION CHANNEL :COMMUNITY IRRIGATION CHANNEL :COMMUNITY IRRIGATION CHANNEL :

•• Channels caters water distribution to Channels caters water distribution to 
paddy fields during lean season.paddy fields during lean season.

•• Executed 01 no of Community Irrigation Executed 01 no of Community Irrigation 
Channel.Channel.

SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :SWAMPY LAND RECLAMATION :

•• Drained out water from water logged Drained out water from water logged 
fields.fields.

•• Excavated channels & reclaimed area is Excavated channels & reclaimed area is 
available for cultivation. available for cultivation. 

•• 02 such projects implemented.02 such projects implemented.



CONTOUR GRADED BUND : CONTOUR GRADED BUND : CONTOUR GRADED BUND : CONTOUR GRADED BUND : CONTOUR GRADED BUND : CONTOUR GRADED BUND : CONTOUR GRADED BUND : CONTOUR GRADED BUND : 

•• Runoff retention and prevention on sand Runoff retention and prevention on sand 
deposits in paddy fields.deposits in paddy fields.

•• Helped in core irrigation for summer paddy Helped in core irrigation for summer paddy 
crops and moisture content of fields.crops and moisture content of fields.

•• CGD bunds serving as Feeder roads.CGD bunds serving as Feeder roads.

•• Executed 35 nos. of Contour graded bunds.Executed 35 nos. of Contour graded bunds.•• Executed 35 nos. of Contour graded bunds.Executed 35 nos. of Contour graded bunds.

PERCOLATION TANK :PERCOLATION TANK :PERCOLATION TANK :PERCOLATION TANK :PERCOLATION TANK :PERCOLATION TANK :PERCOLATION TANK :PERCOLATION TANK :

•• For moisture conservation at foothills and For moisture conservation at foothills and 

minor irrigation to the adjoining fields.minor irrigation to the adjoining fields.

•• 06 nos. of Percolation Tanks 06 nos. of Percolation Tanks were were 

constructed.constructed.



NURSERY & PLANTATION NURSERY & PLANTATION ::

•• Central nurseries raised. Central nurseries raised. 
•• Villagers trained up in Villagers trained up in 
Nursery management for Nursery management for 
selfself--sustenance.sustenance.selfself--sustenance.sustenance.

•• Stocks utilized in HortStocks utilized in Hort--Silvi Silvi 
block Plantation, distribution block Plantation, distribution 
among beneficiaries and among beneficiaries and 
other agencies.other agencies.



PLANTATION WORKS :PLANTATION WORKS :

•• Planted in Unclassed State Forest, Planted in Unclassed State Forest, 
Private holdings & Community Private holdings & Community 
lands.lands.

•• Horticulture spp. like Coconut, Horticulture spp. like Coconut, •• Horticulture spp. like Coconut, Horticulture spp. like Coconut, 
Areca nut, Guava, Litchi, Lemon Areca nut, Guava, Litchi, Lemon 
etc. promoted for economic return.etc. promoted for economic return.

•• Planted erosion control spp. and  Planted erosion control spp. and  
moisture conservation in moisture conservation in 
undulating topography.undulating topography.



OUTCOME : OUTCOME : 

�� Peoples derived direct benefits from Peoples derived direct benefits from 

Water Harvesting, Contour Graded Water Harvesting, Contour Graded 

Bund, Percolation tank, Farm Pond, Bund, Percolation tank, Farm Pond, 

Protective Afforestation, Nursery, ReProtective Afforestation, Nursery, Re--Protective Afforestation, Nursery, ReProtective Afforestation, Nursery, Re--

excavation of drainage channel, excavation of drainage channel, 

Community Irrigation Channel etc. Community Irrigation Channel etc. 

�� Poor farmers employed through wages Poor farmers employed through wages 

during execution.during execution.

�� All Schemes executed through WA & All Schemes executed through WA & 

WC.WC.



�� Runoff management through drop spill Runoff management through drop spill 

way / GCP Structure increased water table.way / GCP Structure increased water table.

�� Water reserves used for stress irrigation, Water reserves used for stress irrigation, 

early raising of paddy seedlings before early raising of paddy seedlings before 

prepre--monsoon showers, monsoon showers, 

�� Community Tanks, Farm Ponds, Community Tanks, Farm Ponds, �� Community Tanks, Farm Ponds, Community Tanks, Farm Ponds, 

Percolation tank were utilized by SHGs for Percolation tank were utilized by SHGs for 

fishery, Duck farming and Rabi crops. fishery, Duck farming and Rabi crops. 

�� Production of rice, vegetable & fruits has Production of rice, vegetable & fruits has 

increased.increased.

�� Farmers exposed to friendly technolgies.Farmers exposed to friendly technolgies.



EVALUATION : EVALUATION : 

�� MidMid--TermTerm--Evaluation conducted Evaluation conducted 
by RARS, Assam Agriculture by RARS, Assam Agriculture 
University has commended for University has commended for 
good field works & documentation good field works & documentation good field works & documentation good field works & documentation 
of Soil conservation Department.of Soil conservation Department.

�� Successful implementation Successful implementation 
published in local dailies and published in local dailies and 
certified by Zillaparisad.certified by Zillaparisad.



ACTIVITIES UNDERTAKEN :ACTIVITIES UNDERTAKEN :

Farm PondFarm Pond -- 48 Nos.48 Nos.

Drainage ChannelDrainage Channel -- 25 Nos.25 Nos.

Gully control WorksGully control Works -- 13 Nos.13 Nos.

Contour Graded BundContour Graded Bund -- 43 Nos.43 Nos.

Percolation TankPercolation Tank -- 9 Nos.9 Nos.Percolation TankPercolation Tank -- 9 Nos.9 Nos.

Boulder Check DamBoulder Check Dam -- 3 Nos.3 Nos.

Community Irrigation Channel Community Irrigation Channel -- 1 No.1 No.

Swampy Land ReclamationSwampy Land Reclamation -- 2 Nos.2 Nos.

G.C.P. (Maintenance)G.C.P. (Maintenance) -- 7 Nos.7 Nos.

Afforestation Creation & Maintenance Afforestation Creation & Maintenance -- 3 Nos.3 Nos.

Nursery Creation & Maintenance          Nursery Creation & Maintenance          -- 3 Nos3 Nos..



FIELD ACTIVITIESFIELD ACTIVITIESFIELD ACTIVITIESFIELD ACTIVITIESFIELD ACTIVITIESFIELD ACTIVITIESFIELD ACTIVITIESFIELD ACTIVITIES

MOTILALGARH  INTEGRATEDMOTILALGARH  INTEGRATED

WASTELAND  DEVELOPMENT PROJECTWASTELAND  DEVELOPMENT PROJECT



GULLY CONTROL PROJECTGULLY CONTROL PROJECT--
CUMCUM--WATER DISTRIBUTIONWATER DISTRIBUTIONCUMCUM--WATER DISTRIBUTIONWATER DISTRIBUTION



G.C.P. cum W.H.P.  At Borodanagar under Singuacherra M.W.S., 

area benefited 80.0 Ha.





G.C.P. cum W.H.P. at DawkiG.C.P. cum W.H.P. at Dawki



Reexcavation of Drainage Channel at Jyostnakuri visited by D.O.S.C. 

(PIA) which benefitted 40 Ha. Of Agri Land 



PERCOLATION TANKS PERCOLATION TANKS PERCOLATION TANKS PERCOLATION TANKS 



PERCOLATION TANK



PercolationTank at 

Kalyanpur

Area benefited = 12.0 Ha.





DRAINAGE LINE TREATMENTDRAINAGE LINE TREATMENTDRAINAGE LINE TREATMENTDRAINAGE LINE TREATMENTDRAINAGE LINE TREATMENTDRAINAGE LINE TREATMENTDRAINAGE LINE TREATMENTDRAINAGE LINE TREATMENT













Drainage line Treatment with wire crates



DRAINAGE LINE TREATMENT : DRAINAGE LINE TREATMENT : BOULDER WITH WIRE CRATESBOULDER WITH WIRE CRATES

AGRI LAND MANDAYS GENERATED : AGRI LAND MANDAYS GENERATED : 220 Nos.220 Nos.

((TO CONTROL BED SLOPE, CHECH SCOURING AND CUTTING, PROTECT BANK EROSION SIDE SLOPETO CONTROL BED SLOPE, CHECH SCOURING AND CUTTING, PROTECT BANK EROSION SIDE SLOPE))



NURSERY WORKSNURSERY WORKSNURSERY WORKSNURSERY WORKSNURSERY WORKSNURSERY WORKSNURSERY WORKSNURSERY WORKS







PLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKSPLANTATION WORKS



SOWING & PLANTING WITH VEG. FENCING  SOWING & PLANTING WITH VEG. FENCING  

SPECIES : SPECIES : TEAK , GAMAR, CHAM , MAHA NEEM, ARECANUTTEAK , GAMAR, CHAM , MAHA NEEM, ARECANUT

VEG. FENCING MATERIALS : VEG. FENCING MATERIALS : IPOMEA CUTTING, HALF BAMBOO KAMIS & TONGAL IPOMEA CUTTING, HALF BAMBOO KAMIS & TONGAL 

MAN DAYS : MAN DAYS : 1230 Nos. 1230 Nos. 





SOWING & PLANTING WORKSSOWING & PLANTING WORKS



SOWING & PLANTING WORKS WITH VEGETATIVE FENCINGSOWING & PLANTING WORKS WITH VEGETATIVE FENCING



Afforestation at Dawki, Area = 35.0 Ha.





COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION COMMUNITY IRRIGATION 

CHANNELCHANNELCHANNELCHANNELCHANNELCHANNELCHANNELCHANNEL



Excavation of Drainage Channel at Chinanalcherra, benefitted 9 Ha.of Land



Jt. D.S.C. (L.A.C) Govt.of Assam visited Drainage Channel at Rongpur with 

W.D.T.L. , Area benefited 15.0 Ha.



Hume Pipe constructed by SHGHume Pipe constructed by SHG



SWAMPY LAND SWAMPY LAND SWAMPY LAND SWAMPY LAND SWAMPY LAND SWAMPY LAND SWAMPY LAND SWAMPY LAND 

RECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATIONRECLAMATION









FARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDSFARM PONDS







FARM POND (AGRI LAND) FARM POND (AGRI LAND) FARM POND (AGRI LAND) FARM POND (AGRI LAND) FARM POND (AGRI LAND) FARM POND (AGRI LAND) FARM POND (AGRI LAND) FARM POND (AGRI LAND) 

BENEFITTED AREA :  BENEFITTED AREA :  3.8 Ha.      MANDAYS :  MANDAYS :  287 Nos.



BOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAMBOULDER CHECK DAM







Boulder Check-Dam at Bakalkandi  benefitted 12 Ha. Of Agri Land.



CONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUNDCONTOUR GRADED BUND









Contour Graded Bund with Culvert at Chinanalcherra, area benefited 25.0 Ha.



TRAINNING

AWARENESSAWARENESS

& 

CAPACITY BUILDING



Accountancy Work trained by W.D.T.L. to Secretary & President 



A portion of crowd in the training of S.H.G. at Gamaria



Awareness Camp at Cherrar Par 



Awareness Camp at Cherrar Par, Speech delivered by PIA (DOSC Cachar) 



Awareness Camp at  Anandapur, speech delivered by WDTL Agriculture (Part) 



Awareness Camp at  Kalyanpur 



Society Registration Certificate given by W.D.T.L. to Chairman and 

Secretary , Lower Nabincherra



A portion of crowd in the Association Formation Meeting at Singuacherra



A portion of crowd in the U.G. Training at Gandhi Nagar



ASSAM AGRICULTURE UNIVERSITYASSAM AGRICULTURE UNIVERSITYASSAM AGRICULTURE UNIVERSITYASSAM AGRICULTURE UNIVERSITYASSAM AGRICULTURE UNIVERSITYASSAM AGRICULTURE UNIVERSITYASSAM AGRICULTURE UNIVERSITYASSAM AGRICULTURE UNIVERSITY



Jt. D.S.C. (L.A.C) Govt.of Assam visited I.W.D.P. area and consulted with G.P. 

President Gandhi Gram and other beneficiary



Constructin of Tulakuna Road inaugurated by Late Madhabendra Dutta 

Choudhury under Entry Point Activity



Jt. D.S.C. (L.A.C) Govt.of Assam visited Central Nursery at Gamaria  with 

Chairman & Secretary



Jt. D.S.C. (L.A.C) Govt.of Assam visited C.G. Bund at Lama Gamaria with 

Chairman & Secretary



Evaluation and Monitoring Team visited Central Nursery at Gamaria with 

P.D. Karimganj



Jt. JDSC (LAC) Govt. of Assam visited GCPJt. JDSC (LAC) Govt. of Assam visited GCP--cumcum--WHP at WHP at TatirgulwithTatirgulwith

WDTL which benefited 80 Ha. of LandWDTL which benefited 80 Ha. of Land











THANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOU


