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About CSIM

Pioneering initiative of Manava Seva Dharma Samvardhani (MSDS)-a registered public charitable trust established in 1999 with  Mr P.N.Devarajan as Founder & Managing Trustee.

Its varied initiatives include
· felicitating women for excellence in social work

· empowering agents of social change

· building learning centres that enables Social Entrepreneurs.

CSIM Vision

Learn, heal and raise to build social equity
CSIM Mission

· Nurture Social Entrepreneurship

· Build Learning Communities

· Accelerate Social Citizenry

· Catalyze Social Change

· Professionalize Social Sector

· 100 CSIMs by 2015
Deliverables

· Works to identify, train, support social change agents and equip them to introduce entrepreneurship in their organizations, thus making them “Social Entrepreneurs” 
· Enables non-profit organizations to manage themselves with the same ethos as businesses to ensure high degree of excellence and accountability

· Helps social change agents create sustainable & scalable solutions that can reach broader range of people, places context. 
Programmes offered
1. Social Entrepreneurship Outlook Programme (SEOP) – a part-time short-term

programme at all its four centers. This Programme is structured to meet the learning needs of NGO founders, volunteers and socially conscious individuals.

2. PG Diploma in Social Initiative & Management (PGDSIM) – a one-year programme
offered at Chennai and Hyderabad. This Programme is designed to nurture Social

Entrepreneurs, enabling them to independently start and sustain an organisation for a social cause.

CSIM at a Glance

CSIM, Chennai was established in 2001 and their Hyderabad Chapter started

functioning from 2002. The Mumbai and Bangalore chapters of CSIM

commenced in 2005 and 2007 respectively.
· CSIM, Chennai is one of the founding members of Confederation of Indian Organisations for Service & Advocacy (CIOSA). It is also the official training partner of CIOSA network comprising 173 NGOs, corporates and socially motivated individuals.

· CSIM, Hyderabad has partnered with Social Impact, a US-based organization working in the field of Social Entrepreneurship to provide professional support assistance for their ready to scale social entrepreneurs.

· CSIM’s PGDSIM Program at Chennai has been accredited by MOP Vaishnava College and at Hyderabad by Loyola Academy, Secunderabad. CSIM and these educational institutions at the respective centers issue the PGDSIM Certificate to the participants jointly.
· CSIM is the training partner of Social Audit Network (UK), training organizations in Social Accounting and enabling the social auditing process. 

CSIM Bangalore

Five month Certificate course – Social Entrepreneurship Outlook Programme (SEOP)

Classes: every Saturday between 2 – 6 pm

Venue: Office of Kluber Lubricants


3rd Floor, Silver Jubilee Block,

3rd Cross, Mission Road,

Bangalore 560 027

Course Coordinator: Ms Aruna Subramaniam

Contact:  25635398/ 9886 833 665
csimblre@gmail.com

Batch size: 20

Members of the Governing Council

1. Sri P.N. Devarajan, Founder Director, Manava Seva Dharma Samvardhani (MSDS) and CSIM
2. Sri Sarangapani, ex-Director of IDBI, Trustee of Manava Seva Dharma Samvardhani (MSDS)
3. Sri S. Deenadayalan, CEO, Centre of Excellence in Organisations (CEO) 

4. Sri Viju Parameshwar, CEO of Kluber Lubricants and Vice President of Chemtrend Chemicals
5. Dr Meena Jain, Founder Director, Sambhav Foundation
6. Mr A. R. Rajesh, Vice President, TeamLease Services
7. Mr Vishal Talreja, Managing Trustee, Dream a Dream
8. Sri Hari Parameswaran, Founder Director, Dynam Designs
9. Ms Aruna Subramaniam, Coordinator, CSIM, Managing Trustee, Vidyanjali Education Trust
CSIM Bangalore

Highlights 2007-2008
9th September, 2007: First Batch commenced 

Batch size: 15

26th January, 2008: Blossoms’ Fest, a fund-raiser cum awareness campaign in aid of five organizations working for children.

February, 2008: Second Batch commenced 

Batch size: 14

Students did an extensive case study of Helpline Charitable Trust and came up with recommendations.

22nd March, 2008: Panel Discussion on Public Private Partnerships, headed by Sri R.K. Misra 

19th July, 2008: Convocation of first two batches. 

Chief guest: Sri K. Jairaj, I.A.S., Secretary, Energy Department, Government of Karnataka

Guest of honour: Sri N. Reguraj, Founder Director, NTTF Group, Immediate Past Chairman, CII
2nd August, 2008: Third batch commenced

Batch size: 14

30th November, 2008: Prakrut, an awareness event to highlight eco solutions. 
Social Entrepreneurship Outlook Programme

Course Description

I. Introduction

At a time when governments all over the world are slowly divesting/outsourcing social responsibilities, it has become incumbent on non-government organizations to tackle crucial issues like poverty, environmental degradation, and discrimination in its various forms. NGOs are, therefore, in need of committed people who will put in dedicated effort to arrive at innovative, systematic and planned solutions to social problems. There is a need to set aside the pity/charity mindset and focus on logical, pragmatic thinking to provide long-lasting solutions. The sector is in need of people who see a social issue as a challenge that requires a problem-solving approach. 

For persons who are already deeply committed to the sector, there is a pressing need to introspect, gain a perspective, inject optimism and even change focus, if need be, to avoid frustration. Adopting an entrepreneurial approach will help avoid traps like working on projects based on funding available, irrespective of mission focus.
Social entrepreneurship is a mechanism to create human capacity in the social sector. It is a conscious, committed effort based on strategic thinking with a problem solving mindset to bring about social change. Social entrepreneurship is about working within the current constraints, creating an operating model that will adapt and sustain, to serve the cause in any situation. 





II. Course Objectives
CSIM’s Social Entrepreneurship Outlook Program (SEOP) is a four-month part-time program designed to introduce the principles and criteria of social entrepreneurship to existing and potential social change agents. 

The SEOP aims 

· To introduce NGO founders, staff, trustees, social change agents in corporates, academic institutions and active volunteers to the concept of social entrepreneurship 

· to show the potential of social entrepreneurship to address organizational and resource   challenges

· to orient socially conscious individuals to the opportunities and needs in the social sector and social entrepreneurship as a means to make social work practice sustainable and effective

By the end of the course, participants will 

· gain a thorough theoretical understanding of the criteria of social entrepreneurship

· become aware of the possible areas of entrepreneurial action in the social sector (for those who wish to work with social entrepreneurs rather than setting up an organization themselves)

III. Course Impact

	If you are about to begin a NGO

· Crystallize your social change idea, focus upon detailing for action 

· Get started with appropriate inputs on legal requirements 

· Help in networking and connecting with resources useful in kick starting your organization
	If you are a volunteer
· Develop skills to partner with an NGO on a long term basis with the intention of making an impact

· Develop an understanding of challenges faced by NGOs

· Become an active partner, seeking and driving performance standards in NGOs where you volunteer



	If you are working with a NGO

· Develop the aptitude to look at the macro picture of your organization

· Help you grow beyond functional limitations 

· Professional development:become well informed about changing trends in the social sector  
	If you are a founder of an NGO

· Pause, reflect and refocus priorities

· Identify strategic solutions

· Identify newer avenues and resources for the development of the organization

· Take the organization to the next level of growth


IV. Course Content and Educational Methods

The 4-month program addresses the concept of Social Entrepreneurship with specific emphasis on the criteria, processes and values required to become a social entrepreneur.  The course is broadly classified into two components 

a) Module I which deals with the concepts of Social Entrepreneurship

b) Module II that provides insights into management tools that support Social entrepreneurship 

The course requires completion of a project work as part of Field Action Component.  A project proposal which encompasses the principles of Social Entrepreneurship learnt in the class has to be submitted at the end of the program

V. Outline of Modules

Module 1: Social Entrepreneurship & Tools for Social Entrepreneurs

	Introduction to Social Entrepreneurship



	Criteria of Social Entrepreneurship



	Tools for Social Entrepreneurs

· Legal aspects

· Fund Development & Building a Donor Constituency
· Building a Volunteer Constituency, Corporate Social Responsibility, Venture Philanthropy


Module 2: Management Tools 

	· Organizational Planning 

· Social Research

· Social Marketing

· Human Resource Management

· Project Management

· Communication

· Finance management & Governance and Accountability


�





Administrative office:
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Bangalore 560 034
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