Solution Exchange Water Community

Annual Forum

Agenda (Draft for discussion)
23-25 July 2008, Bangalore

	Day 1
	23 July, 2008
	Coordinator(s)

	0900 – 0930
	Registration
	
	Partner/Solex

	0930 – 0940
	Welcome address
	Maxine Olson 
	

	0940-0950
	Agenda, purpose and expected outputs
	Anand Kumar
	

	0950 - 1020
	Introduction of participants (30 minutes)
	
	

	1020 - 1030
	Update on community activities since visioning workshop:

Queries, action groups, regional meetings, RG meeting

Future plans – broad directions, AGs
	Nitya Jacob
	

	1030 - 1040
	Arghyam’s partnership with Water Community
	Rohini Nilekani 
	

	1040 - 1100
	Tea 

	1100 – 1200
	Presentations on action groups (20 minutes each, including Q&A)
	Veena Upadhyay

K A S Mani

S Vishwanath
	Nitya 

	1200 - 1300


	New Action Groups – process, overview and group member

Presentations on planned AGs (3 at 10 minutes each – 5 slides max) + Q&A

	Anand

Mrinalinee

Arunabha/Nupur

WESNet
	Solex team

	1300 - 1400
	Lunch

	1400 – 1600 
	Breakaways on AGs (2 hours)
	
	Nitya, Ramya, Gopi, Ranu, Navin, Anand

	1600 – 1630 


	Presentations by breakaways (3 at 10 minutes each)
Q&A
	
	

	1630 – 1645
	Tea

	1645 - 1730


	Introduction and sign up for field visits 

· Host agencies – overviews (10 minutes each)

· Participants select sites – go to assigned table (15 minutes)

· Field trip site coordinators hand out programme; invite feedback at site tables (20 minutes)
	Nitya/Ramya
Vishwanath

Damodaran
	Solex team/local partner


	Day 2
	24 July, 2008

	0800 – 1000
	Travel to field visit sites
	
	Local partner/NGO

	1000 – 1030
	Breakfast/refreshments
	
	

	1030 – 1300
	Tour of field visit site and interaction with local people
	
	

	1300 – 1400
	Feedback to organizers and local people
	
	

	1400 – 1500
	Lunch

	1500 – 1700
	Return to Bangalore
	
	

	1700 – 1800
	Presentations at plenary (10 minutes each)
	
	Nitya 


	Day 3
	25 July, 2008

	0830 – 0835
	Introduction to knowledge mela 
	Anand
	

	0835 – 0935
	Knowledge mela walk-around 
Themes:

Integrated Water Resources Management

Latha Bhaskar, Kerala

GIS mapping

Megha Phansalkar, Pune

Software for planning water supply

Osama Manzar, Digital Empowerment Foundation, Delhi

Slum sanitation and institutional reform

WaterPartners International, Trichy

Water issues in hilly areas**

B M Kandpal/Ramesh Pahadia/Vijay Dhasmana

PRIs, NGREGA and water

Sehgal Foundation, Gurgaon

Water conflicts

K J Joy

Climate change’s impact on water**

**= to be finalized 
(to be added)
	
	Solex team

	0935 – 0945
	Tea

	0945 – 1115 
	KM discussions (1 ½ hours)
	
	Solex team

	1115 – 1130
	Tea

	1130 – 1230
	Open House with Department of Drinking Water Supply
	Ms S S Nair, Mr R K Sinha, and other officials
	

	1230 - 1400
	Breakaway sessions

There could be 5-8 groups depending on the number of participants. The discussions would look at synchronizing field and policy level actions in different water-related themes. Some of the suggested themes are

1. Water quality & clean water tech

2. Water governance at micro, meso and macro levels

3. Providing safe water in terms of quality & quantity

4. Balancing water demand

5. Providing adequate and quality sanitation

6. Top-down VS community-driven models

7. Role of institutions in service delivery

8. Private sector participation in water and sanitation 
	
	

	1400 – 1445
	Lunch

	1445 – 1545
	Presentations from breakaways and summing up, Q&A. each group gets 5 minutes to present
	
	

	1545 – 1600
	Conclusion from DDWS
	R K Sinha/Shantha Nair
	

	1600
	Close and vote of thanks
	Ramya
	


