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Strategy of Capacity Building
derives from strategy for Action
derived from plans that entail
objectives




Need Assessment

Obstructions in the path of Action plan to reflect
CB needs

e Need for FLEXIBILITY in design of CB
strategy

e Baseline analysis of Area —
e Social
e Geographical
e Hydrology status
e Spaces for intervention
e Choice of technology for Eco-San
o Strategy of Action
e CB needs and time line




Critical Capacities
e Advocacy and Social Mobilization

e “Process” leading to Action/Physical Structures

e Establishing a “System” through which Eco-San
facility is created, operated, maintained and up
scaled.

e Governance Capacity
e Embedding in Public Institutions.

Two sets of issues s

e Whose Capacity? and For What?

e How ? and When?




